
September 21, 2015 
  
 
 
Solar Panels Update; Welcome to Student Trustees; Governance Workshop; New Agenda 
Online System Introduced. 
 
By Cindy McCauley, TUHSD Board President 
  
Dear Parents, Guardians, and Staff; 
  
Over the past month, the TUHSD Board of Trustees has held two Board meetings as well as a 
Governance Workshop.  Below please find highlights from these meetings. More detailed 
information can be found on the district website: www.tamdistrict.org under the tab  “Board  of  
Trustees”> Meetings. 
  
Solar Photovoltaic Project at Redwood Update: 
  

·      A Solar subcommittee was formed at the July 21, 2015 meeting in response to concerns over 
project delays and increasing costs associated with the construction of the piers in the West 
parking lot.  The Subcommittee was made up of:  Trustee Michael Futterman, Trustee Bob 
Walter,  Assistant  Superintendent  Sally  Swan,  Director  of  Maintenance  David  O’Connor, 
Principal David Sondheim, and Construction Manager Tim Holmes.  The subcommittee 
reviewed the causes of these delays and cost overruns as well as change orders received.  They 
presented their findings and recommendations at the September 8, 2015 Board meeting. 
  

·      The Board unanimously voted to discontinue the installation of Solar Panels on the East parking 
lot, which represents 25% of the original project.  Concerns about the subsurface conditions of 
that lot, the likelihood of unforeseen construction costs, and general fund encroachment were 
deemed unacceptable at this time.  The project includes two Electric Vehicle Charging (EVC) 
stations that can charge four vehicles.  The Board voted to not add two more additional EVC 
stations at present but noted the infrastructure is in place for units to be added in the future, as 
usage is determined.   
  

·      On September 19, 2015 the new panels tied into the PG&E grid and have begun to provide 
energy savings for the first time. 
  
Student Trustees Join the Board on September 8, 2015: 
  

·      Each year in September the Board conducts an orientation to welcome five student trustees who 
have been selected to represent their school sites for the school year. The Board truly values 
these  students’  opinions  and  participation  in  discussions  and  decision-making.  We would like to 
thank them for their time and commitment to making TUHSD the special place that it is for all 
students and staff.  This  year’s  Student  Trustees  are:  Joshua Lovejoy (Tamiscal), Audrey 
Romjue  (Tam),  Dean  Narlock  (Drake),  Jackie  O’Connor (San Andreas), and Jessica Flaum 
(Redwood).  



  
Governance Workshop held on September 9, 2015: 
  

·      The Board and the Superintendent periodically hold publicly noticed workshops in order to dig 
deeper into a specific subject than time would allow at a regular Board meeting.  The most recent 
was a Governance Workshop facilitated by former Superintendent Walt Buster. The purpose of 
this workshop was three-fold:  (1) to determine protocols for successful Board and 
Superintendent operations during this period of transition, (2) to begin a discussion of Dr. 
Yoshihara’s  focus  for  the  coming  months  and  (3)  to  establish  guidelines  for  effective  internal  and  
external communications during the coming months.  If you would like to learn more about 
Governance in the TUHSD, the PowerPoint presentation used for this workshop is available at: 
https://tamalpais.agendaonline.net/public/. Scroll to the bottom of the page and click on the 9/9 
meeting to see the agenda and attachment. 

  
New Agenda Online System for TUHSD began on September 8, 2015: 
  

·      Over the past five years the TUHSD has utilized the California School Board Association 
(CSBA) Agenda Online tool for all our meetings.  This online system has totally revolutionized 
the ability of not only board members but students, parents, and staff to access Board agendas 
and communications prior to a meeting from their home computers.  Previously, agendas and 
supporting documents were either mailed, often arriving on Monday morning, or available for 
review at the District Office.  By reviewing these agendas in advance of a meeting, members of 
the public know what items of interest will be on the agenda so they can plan to attend the 
meeting, or send an email to ask questions or voice their opinion about the subject.   
  

·      CSBA has recently upgraded and improved its Agenda Online site making it more user friendly 
as well as improving our ability to add more information on a more efficient platform.  As CSBA 
transitions us to this new system, please be aware that over the next six months the district 
website will be hosting two systems, one consisting of meeting agendas prior to September 8, 
2015, and the second showing agendas for meetings after that date.    
  

·      TUHSD Board meeting agendas are posted on the Friday before a Tuesday Board meeting and 
can be accessed via a link on the district website www.tamdistrict.org under the Board of 
Trustees tab.  Or you can add the following direct link to your “Favorites”  to  make  it  even  easier  
to access agendas in the future: https://tamalpais.agendaonline.net/public/ 

  
·      Are you interested in finding out about a particular Board Policy?  All current TUHSD Board 

Policies are easily accessed via the link on this new Agenda Online website page.   
  
The next TUHSD Board of Trustee Meeting is on September 29th at 7:00 p.m. in Kreps 
Conference Center on the Redwood High School campus. 
  
 


